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Message Text 



UNCLASSIFIED 

PAGE 01 PARIS 19052 01 OF 02 1 1201 1Z 
70 

ACTION SCA-01 

INFO OCT-01 EUR-25 ADP-00 VOE-OO PPTE-00 SCSE-00 RSC-01 

RSR-01 /029W 

055568 

P 111805Z JUL 73 
FM AMEMBASSY PARIS 
TO SECSTATE WASHDC PRIORITY 1704 
INFO AMCONSUL BORDEAUX 
AMCONSUL LYON 
AMCONSUL MARSEILLE 
AMCONSUL NICE 
AMCONSUL STRASBOURG 

UNCLAS SECTION 1 OF 2 PARIS 19052 

E.O. 11652: N/A 
TAGS: CGENFR 

SUBJECT: "CONSULAR PACKAGE" - FY 1975 
REF: A-5027, JUNE 12, 1973 
FOR SCA 



FY 73 FY 74 FY 75 
(ACTUAL (EST. (EST. 

WORKLOAD) WORKLOAD) WORKLOAD 



PART I - IMMIGRANT VISAS 



L, IV ISSUED 



1366 1284 1209 



2. IV REFUSED 109 100 100 

3. IV REPLACED 3 3 3 

4. TOTALS 1,478 1,387 1,312 

5. MAN-HOUS UTILIZED 

A. AMERICAN 1,924 1,800 1,800 
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UNCLASSIFIED 
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B. LOCAL 7,843 6,522 6,072 
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6. TOTAL MANHOURS 9,767 8,322 7,872 

PART II - NONIMMIGRANT VISAS 

1. NIV ISSUED 102,167 123,550 144,390 

2. NIV REFUSED 1,282 1,300 1,460 

3. NIV REVAL/TRANF 3,456 3,500 4,000 

4. SUB-TOTAL NIV CASES 106, 905 128,350 149,850 

5. BCC ISSUED 

6. CREW-LIST VISAS: 

A. CREW-LIST PROCESSED 

182 150 150 

B. INDIVIDUAL NAMES 6,801 5,000 5,000 

7. CONGRESSIONAL 

CORRESPONDENCE 91 100 100 

8. TOTALS 113,797 133,450 154,950 

9. MAN-HOURS UTILIZED: 

A. AMERICAN 9,080 10,000 10,200 

B. LOCAL 22,468 23,437 28,587 

10. TOTAL MAN-HOURS 31,548 33,437 38.787 

PART III SPECIAL CONSULAR SERVICES 

1. DEATHS OF AMERICAN 

CITIZENS 148 160 165 

2. ESTATES AND PROPERTY 

CLAIMS 818 600 500 

3. NOTARIALS 14,590 12,000 12,500 

4. WELFARE/WHEREABOUTS 2,322 1,500 1,500 

5. ARRESTS 35 40 50 

6. SEAMEN AND SHIPPING 6 8 8 

7. TREASURY CHECKS 61,533 64,000 67,000 

8. SERVICES OTHER 

AGENCIES 8,701 9,000 10,000 

9. CONGRESSIONAL 

CORRESPONDENCE 32 50 60 

10. TOTALS 88,185 87.358 91,783 

11. MAN-HOURS UTILIZED: 

A. AMERICAN 6,132 6,000 5,500 

B. LOCAL 15,318 15,000 14,800 

12. TOTAL MAN-HOURS 21,450 21,000 20,300 

UNCLASSIFIED 

UNCLASSIFIED 
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PART IV CITIZENSHIP AND PASSPORT SERVICES 

1. EXECUTION OF 

APPLICATIONS 4,575 4,800 5,300 

2. EXAMINATION OF 

APPLICATIONS 5 5 5 

3. ISSUANCE 4584 4,800 5,300 

4. CERT/CARD OF IDENTITY 1 5 5 
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5. NO-FEE 0 


0 


0 




6. AMENDMENT 


462 


500 


500 


7. VERIFICATION 


0 


0 


0 


8. REGISTRATIONS 


1,206 


1.100 


1,100 


9. BIRTH AFFIDAVIT 


0 


0 


0 


10. BIRTH REGISTRATION : 


293 300 


300 


11. COPY-FS-240 


286 


290 


290 



12. WITNESS TO MARRIAGE 1 0 0 

13. WAIVER OF PASSPORT 19 25 30 

14. TOTALS 11,432 11,825 12,830 

15. MAN-HOURS UTILIZED: 

A. AMERICAN 3,550 3,500 4,000 

B. LOCAL 7,233 7,200 8,000 

16. TOTAL MAN-HOURS 10,783 10,700 12,000 

.../... IRIWN 



UNCLASSIFIED 



NNN 
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ACTION SCA-01 

INFO OCT-01 EUR-25 ADP-00 PPTE-00 VOE-OO SCSE-00 RSC-01 

RSR-01 /029W 

055660 

P 111805ZJUL73 
FM AMEMBASSY PARIS 
TO SECSTATE WASHDC PRIORITY 1705 
INFO AMCONSUL BORDEAUX 
AMCONSUL LYON 
AMCONSUL MARSEILLE 
AMEMBASSY NICE 
AMCONSUL STRASBOURG 

UNCLAS SECTION 2 OF 2 PARIS 19052 

PART V - FULL TIME PERMANENT POSITIONS 

AUTHORIZED 73 FILLED 73 REQ D 74 REQ'D 75 

1. VISAS 

A. AMERICANS 6 6 6 6 

B. LOCALS 17 17 17 18 

2. SPECIAL CONSULAR SERVICES 
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A. AMERICANS 3 3 3 3 

B. LOCALS 7 7 7 7 

3. PASSPORTS AND CITIZENSHIP 

A. AMERICANS 1111 

B. LOCALS 3 3 3 3 

4. GENERAL CONSULAR 

A. AMERICANS 2 3 2 2 

B. LOCALS 0 0 0 0 

5. TOTAL PERMANENT POSITIONS 

A. AMERICANS 13 14 13 13 

B. LOCALS 27 27 27 28 

PART VI REMARKS AND JUSTIFICATION 
GENERAL REMARKS: 

UNCLASSIFIED 

UNCLASSIFIED 
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CONSULAR SECTION DEPENDS UPON JOT, PIT, AMERICAN DEPENDENT 
SUMMER HIRE PROGRAM, AND OCCASIONAL OVER-COMPLEMENT AMERICAN 
STAFF TO MEET DEMANDS OF FIVE-MONTH PEAK SEASON (APRIL-AUGUST). 
AT PRESENT, SECTION RECEIVING 1 MAN-YEAR FROM JOT, 2 YEARS 
FROM PIT POSITIONS, 1/3 YEAR FROM SUMMER DEPENDENTS, AND 1 1/3 
MAN-YEARS FROM OVER-COMPLEMENT PERSONNEL. MANHOURS WORKED 
BY THESE CATEGORIES ARE INCLUDED IN TOTALS FOR TYPE OF WORK, 
ALTHOUGH THEY ARE NOT INCLUDED IN FIGURES FOR FULL-TIME 
PERMANENT STAFF. LOSS OF SIGNIFICANT TOTAL MANHOURS FROM THESE 
SOURCES WOULD REQUIRE INCREASE IN PROJECTED MANPOWER NEEDS FOR 
FY 74 AND 75. 

FIGURES FOR MANHOURS DO NOT INCLUDE OVERTIME HOURS WORKED 
BY CONSULAR DUTY OFFICERS, NOR DO WORKLOAD FIGURES (EXCEPT 
NIV AND PASSPORTS ISSUED) INCLUDE COUNT OF SERVICES PERFORMED 
AFTER HOURS. THESE FIGURES ARE BEING MAINTAINED AS OF JULY 1,1973, 
AND WILL BE INCLUDED IN FUTURE REPORTS. 

VISAS: 



IMMIGRANT VISAS. THE FACT THAT THE NUMBER OF MANHOURS SPENT 
ISSUING IMMIGRANT VISAS, WHILE DECREASING, IS STILL COMPARATIVELY 
HIGH MAY BE DUE TO NOT STRICT ENOUGH ACCOUNTING FOR 
THE HOURS SPENT BY THE IMMIGRANT VISA STAFF IN ASSISTING 
THE NONIMMIGRANT UNIT AND BY THE AMERICAN OFFICER IN SUCH NON- 
CONSULAR DUTIES AS ESCORTING CONGRESSMEN, ASSISTING AT 
CONFERENCES, ETC... ALSO, NO ALLOWANCE IS MADE FOR THE TIME 
SPENT ASSISTING THE RETURN TO THE UNITED STATES OF ALIEN 
RESIDENTS WHO HAVE LOST THEIR FORMS 1-151, 96 CASES IN THE 1973 
FISCAL YEAR. 

NONIMMIGRANT VISAS. THE APPROXIMATELY 25 PERCENT INCREASE IN 
NOIMMIGRANT VISA ISSUANCE IS DUE IN PART TO THE SUSPENSION OF 



Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 




Declassified/Released US Department of State EO Systematic Review 30 JUN 2005 



TRANSIT WITHOUT VISAS, OUR C-l AND C-3 ISSUANCE HAVING 
INCREASED BY 5,000. 

THE GREATER NUMBER OF MANHOURS SPENT IN COMPARISON WITH 
TORONTO, WITH WHOM WE ARE GROUPED, IS UNDOUBTEDLY DUE TO 
THE FACT THAT WE PROCESSED 455 WAIVERS OF INELIGIBILITY AND 
1,185 BOULDER CASES, AND ISSUED 1,715 A VISAS AND 840 G 
VISAS, ALL OF WHICH REQUIRE EXTRA CLEARANCES, INTERVIEWS, 
AND/OR TYPING. 

UNCLASSIFIED 

UNCLASSIFIED 
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SCS: 



WORKLOAD COUNT FOR FY 73 AND PROJECTIONS FOR FY 74 AND 75 
FOR ESTATES AND PROPERTY AND WELFARE/WHEREABOUTS SHOW AN 
APPARENT DECLINE. THIS REFLECTS A CHANGE IN THE METHOD 
OF COMPILING STATISTICS RATHER THAN AN ACTUAL REDUCTION 
IN WORKLOAD. THIS OFFICE SHIFTED PARTIALLY TO COUNTING BY 
CASELOAD (RATHER THAN ACTIONS) IN FY 73 AND ONLY FULLY TO THAT 
BASIS JULY 1, 1973. 

WORKLOAD PROJECTIONS FOR SERVICES FOR OTHER AGENCIES 
SHOW A RISE IN FY 1975, WHEN THE POST IS EXPECTED TO BEGIN 
PROCESSING SOCIAL SECURITY CLAIMS. 

SIGNIFICANT ASPECTS OF SCS WORKLOAD WHICH ARE NOT INCLUDED 
IN WORKLOAD FIGURES ARE EXTRADITIONS (8 CASES ACTIVE) AND SERVICES 
CONNECTED WITH THE CONVENTION ON SERVICE ABROAD OF 
JUDICIAL AND EXTRA-JUDICIAL DOCUMENTS (WHICH FRANCE 
RATIFIED SEPTEMBER 1972). 

PASSPORT: 



NO INCREASE IN STAFF PROJECTED FOR FY 74 AND 75, DESPITE 
INCREASING WORKLOAD. POST PLANS TO MEET DEMAND BY REDUCING 
NONESSENTIAL SCS SERVICES AND SHIFTING PERSONNEL FROM SCS 
TO PASSPORT WORK AS REQUIRED. IRWIN 



UNCLASSIFIED 



NNN 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 11 JUL 1973 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1973PARIS19052 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: n/a 

From: PARIS 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1973/newtext/t19730740/aaaabdkk.tel 

Line Count: 262 
Locator: TEXT ON-LINE 
Office: ACTION SCA 
Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 5 
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Review Date: 1 1 JAN 2002 
Review Event: 
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